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ATKearney

The Future of Community
Pharmacy in England

The debate on building a sustainable industry is not

a new one: The economics of community pharmacy
are under pressure and the business model, particularly
for independent pharmacists, is at a tipping point.
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Figure 1
Community pharmacy in the United Kingdom is reaching a tipping point under five forces
for change
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There is no doubt that multiples will be in a better position to achieve both scale economies in
dispensing and provide an improved approach to delivering nationally commissioned services.
On the other hand, independent pharmacies and smaller regional chains have the unique
opportunity of differentiating their positions by tailoring their offering to local priorities.

Our findings suggest that pharmacies that deliver dispensing efficiencies and strengthen the
role of services in their business mix, can sustain current profit margins over the medium term.
But doing so will require up-front investment and will not be without risk.

The impact of five forces for change coulo
result in 900 closures representing up to
7.5 per cent of all pharmacies in England.

Importantly, pharmacists cannot do it alone. Government and regulators must provide an
enabling environment and the profession needs to demonstrate leadership in building the
capabilities required in the new model. As seen in Scotland with the development of a new,
service-oriented pharmacy model, the Department of Health (DH) and the NHS have key roles
to play in setting the agenda for change and aligning stakeholders across the spectrum of
commissioners, clinicians, pharmacy contractors, and patients.
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CRICO Challenges EMR Complacency
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Figure 1
Community pharmacy in the United Kingdom is reaching a tipping point under five forces

for change
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